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Ambassadors for Children
An Operating Agency of the Council of Churches of t he Ozarks

Vision:
To be part of a safe and healthy community where children are valued

Mission:
To enhance the quality of services and supports provided to abused and
neglected children in our community

Thank you for your interest and support of Ambassadors for Children and our Adopt-a-Caseworker
program! This innovative program was developed with a federal grant awarded by the Office for Victims of
Crime in cooperation with HALOS, a Charleston, South Carolina model program.

Overview of other Ambassadors for Children Programs

The Kid’s Clothes Closet

This program provides new clothing, winter coats, pajamas, socks, underwear, and shoe gift cards to
foster children under the jurisdiction of Greene County, Missouri. Coupons for free haircuts are also
provided to foster children at each visit, courtesy of The System, a Paul Mitchell Partner School. Foster
children may visit the Kid’s Closet twice per calendar year and receive 3 complete outfits, 3 pairs of
socks, 3 pairs of underwear, 1 set of pajamas, 1 shoe gift card (if under age 12) or 2 shoe gift cards (if
age 12+), and 1 free haircut coupon at each visit. They may receive 1 winter coat per year. This program
is supported solely through grants and donations and operates in collaboration with the Ronald McDonald
House of the Ozarks. The Ronald McDonald House provides the facility and over 60 volunteers to
facilitate appointments 7 days a week from 9am-9pm. Ambassadors for Children secures funding to
purchase clothing, coordinates the purchase of new clothing to keep the Kid’s Closet well-stocked, and
maintains communication with Greene County Caseworkers & foster parents.

Project Self-Esteem

This program provides funding for items & activities that enhance the self-esteem of foster children under
the jurisdiction of Greene County, MO. Foster care Caseworkers must complete and submit a Project
Self-Esteem request form to the agency Director. The Director then approves or denies each request
based on justification of improving self-esteem, child eligibility, and cost. Items funded in the past include
sporting registrations, sports equipment, contact lenses, school trips, prom attire, and graduation
expenses.

Tutoring Scholarships

This program provides funding for professional tutoring services for foster children under the jurisdiction of
Greene County, MO. AfC pays Raber Tutorial Service $25/session for foster children kindergarten
through middle school. Through collaboration with Ozarks Literacy Council, tutoring “starter kits” are
provided to each child receiving tutoring services. Ozarks Literacy Council also provides volunteers to
tutor foster children in high school.

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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Pack-a-Bag with Love
This program provides duffel bags filled with hygiene items and other necessities for children entering
foster care in Greene County, MO. These bags are donated by local faith groups and community
members. A stock of bags is maintained by AfC at Children’s Division and each of their Foster Care
contract agencies to ensure easy access for Caseworkers to distribute to children.

Overview of Adopt-a-Caseworker Program

The ultimate goal of this program is to provide resources to child victims of abuse & neglect and their
families that could help keep families together or could assist in the reunification of families. This program
operates on the principle that the to accomplish this, our community could respond to the problem by
strengthening community support of child protective Caseworkers and fostering relationships between
community partners and Caseworkers in order to fulfill needs of the children & families on Caseworker
caseloads.

Ambassadors for Children (AfC) recruits & trains community Partners on the program principles and
guidelines. AfC also provides program training for child protective Caseworkers. Caseworkers are then
matched with a community Partner and regularly communicate the specific needs of the children &
families on their caseloads to that Partner. The Partner then strives to fulfill those specific needs. Many of
the needs are fulfilled with donations such as cribs, beds, children’s clothing, cleaning supplies, safety
items, and other furniture. This program provides a channel for resources that are otherwise unmet by
other agencies in our community.

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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Information for Partner Groups

Thank you so much for your support of and commitment to the Adopt-a-Caseworker program. You will
truly make a difference in the lives of local abused & neglected children and their families! We hope you
enjoy your participation in this program as you build a relationship with your matched Caseworker. Please
feel free to contact the staff at Ambassadors for Children if you have any questions, ideas, or comments
about the program.

What is Adopt-a-Caseworker?

It's an innovative program that is not being done anywhere else in Missouri. The program matches you
with a Greene County child protective services Caseworker, who has approximately 25 abused &
neglected children on his/her caseload. These children may be in foster homes or may live with their
family of origin. Once matched with a Caseworker, he/she will communicate the specific needs of the
children & families on their caseload to you, and then your group may then determine if you are able to
fulfill each request. By fulfilling requests when your group is able, you are providing valuable resources to
families with goals that the fulfilled needs may either keep families together or allow a child to be returned
home from foster care. These resources are often not provided by anyone else in the community.

How does it Work?

As a Partner, you will identify both a Primary & Secondary Representative to maintain regular contact with
your “adopted” Caseworker. You will then share the requests with the rest of your group to see if the
requested items can be fulfilled. You will also be asked to track monthly requests and donations for the
Caseworker’s caseload. You may also choose which type of Caseworker you want to “adopt” and what
agency that Caseworker hails from. We serve Caseworkers at the state agency, known as Children’s
Division, as well as other local agencies with whom they contract. There are currently 72 Caseworkers to
be “adopted” in Greene County. Your Primary Representative may list your preferences on the Partner
Intake Form (page 20, which is completed during the Primary & Secondary Representative training with
Ambassadors for Children. One of your Partner Representatives will also be asked to sign a 1 year
Partner Commitment form (pagel19) to the program on behalf of the entire group. Your commitment will be
renewed annually if you wish to continue participation.

Please see the flowchart on the following page to review more on exactly how the program works and the
roles of all involved.

Who can Adopt-a-Caseworker?
Churches, Faith Communities, Faith Groups or Sunday School Classes
Small Groups or Student Groups (with an adult sponsor)
Youth Groups
Businesses or groups of Business Colleagues
Civic Groups
Individuals
Any other group, large or small

What do the Children & Families Need?

Baby Items, Car Seats & Cribs

Children’s Clothing, Toys & Safety Latches

Furniture, Bedding, Cleaning Supplies, Cooking Utensils

Vehicle Repair & Maintenance

Dishes & Toilet Paper

Special Recognition for Birthdays, Graduations and other life events...and more
Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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Delivery of Items & Confidentiality
We need help delivering large donations directly to the families. Please let us know if anyone in your
group is able to help. Before volunteers from Partner groups can help deliver an item to a family, the
child’s legal guardian must grant consent to the Caseworker for their address & other identifying
information to be shared with you. If this consent is granted, you may assist the Caseworker delivery
(following the delivery guidelines outlined on pages 10-11). Some families may not wish to have their
information shared with you for different reasons, so in those cases, confidentiality must be protected.

How much will it Cost?

Most of the items requested can likely be fulfilled in-kind through donations your group members bring
from their own homes. Many people will likely have extra beds, cribs, children’s clothing, cleaning
supplies and gently used furniture they will be willing to donate. Please note that the donation of used
mattresses & car seats are not permitted through this program due to health and safety issues.

Your group may choose to start a “love fund” for monetary donations made by group members to fulfill
Caseworker requests. If your group pursues this option, at least $75-$100/month is recommended per
Caseworker. This translates to $3-$4 per child, per month. Please note that if fulfilling a request with
money, cash exchange is not permitted. Instead, checks should be made payable to third party vendors.

Adopt-a-Caseworker Flowchart
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Information for Primary & Secondary Partner Representatives

Thank you so much for volunteering to be the Primary or Secondary Representative for your group! You
are very important to this program and it could not be successful without you. We truly hope you enjoy
your participation as you develop a relationship with your “adopted” Caseworker as you support the
children & families on their caseload. Below is information that will guide your participation in the program.

Partner Representative Responsibilities
- Attend Partner Representative Training and complete the Partner Commitment form (page 19)
& Partner Intake form (page 20) at the training.
Provide contact information to AfC & your “adopted” Caseworker as needed
Inform your “adopted” Caseworker of how many requests you are comfortable receiving in a
given time period. Let your Caseworker know if your group is feeling overwhelmed by the
requests made, or if your group could do more.
Inform your “adopted” Caseworker of any requests your group is not willing to fulfill (such as
rent, utilities, mortgage payments, etc...)
Inform your “adopted” Caseworker if your group is willing to fulfill requests for child recognition
(such as birthdays, graduations and other special life events)
Be accessible to your Caseworker and return phone calls & emails promptly
Make sure your group does not provide used mattresses or car seats to a Caseworker
In the case of monetary donations, make sure a check is made payable directly to the third
party vendor and do not give cash.
Make donated items available 1% to your “adopted” Caseworker and then on the Web
Exchange (see pages 16-18)
Coordinate with your Caseworker dates & times he/she can pick-up items
If able, coordinate with your Caseworker for volunteers from your group to help deliver items to
families (under the following guidelines):
-Child’s legal guardian must give Caseworker consent to release information to you
-Caseworker must be present at time of delivery or delivery will not be completed
-Deliver to street address only, and do not enter the family residence at any time,
for any reason . The Caseworker & family are responsible for moving items into the
residence. This is to help protect you from liability.
-If the Caseworker fails to show up for delivery, the item may then be listed on the
Web Exchange (see pages 16-18)
Complete Request & Donation Tracking form (page 28) when your Caseworker makes a
request & email/fax it to AfC monthly

How do I fit into the Process?

You play one of the most important roles in the success of the program. Without you, the rest of your
group would never know the specific needs of the children & families on your Caseworker’s caseload.
Also, your Caseworker would struggle to coordinate anything with the entire group without you as the
Primary or Secondary contact. Because you will be communicating regularly with the Caseworker, you
will hopefully develop a close & positive working relationship with him/her. This relationship can provide
encouragement for a Caseworker who works daily with abused & neglected children and their families.

Please see the following flowchart to view exactly how you fit into the process. Your responsibilities are
highlighted in Blue.

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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Adopt-a-Caseworker Flowchart
Partner Responsibilities in Blue
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Information for Caseworkers

Thank you so much for the work you do every day to ensure the safety, stability & permanency of abused
& neglected children! Although participation in this program will require a bit more coordination on your
part, we truly hope you find it worthwhile. The Adopt-a-Caseworker program exists to provide you with a
community partner that will support you and the children and families on your caseload. You are an
integral part of the program, as it would not exist without you! We truly hope you enjoy your participation
as much as AfC and the Partner groups enjoy serving you and your clients!

Caseworkers to be “Adopted”

Family Centered Services (FCS) Caseworkers will be adopted. In order to streamline the program and
avoid duplication of services, Intensive In-Home Services (1I1S) Caseworkers will funnel their client family
needs to the assigned FCS Caseworker. It is the responsibility of the FCS Caseworker to share the 1S
client family need with their Partner group. In these situations, both the IIS & FCS Caseworker may work
together to coordinate delivery of items.

Foster Care (FCCM) Caseworkers will be adopted. In order to streamline the program and avoid
duplication of services, Family Reunification (FRS) Caseworkers will funnel their client family needs to the
assigned FCCM Caseworker. It is the responsibility of the FCCM Caseworker to share the FRS client
family need with their Partner group. In these situations, both the FRS & FCCM Caseworker may work
together to coordinate delivery of items.

AfC will facilitate the matchmaking process according to the following: your preferences, Partner group
preferences, an agency Match Rotation list (page 29) and Caseworker supervisor recommendations. To
view more detail on this process, see pages 13-14.

Caseworker Responsibilities
Attend Caseworker Training and complete the Caseworker Intake form (page 24) at the training.
Regular, open & honest communication with your Partner group about child & family needs.
Give Child Recognition List (page 26) to your Partner group (if they can support the needs).
Maintain appropriate donor relations with Partner group & Web Exchange (pages 16-18) donors.
Check email regularly for donations available through the Web Exchange.
Prompt verification of donations received on a monthly basis through reply email to AfC.
Pick-up & Deliver items to families on Caseload (when able).
Coordinate Pick-up & Delivery either using Partner group or Delivery Service if you are unable to
pick-up & deliver items (following the “Iltem Delivery” guidelines on pages 10-11).
Be present at all deliveries.
Do not request or accept used mattresses or car seats from Partner groups under the auspices of
this program.
Do not allow your Partner group to provide babysitting, respite care, or supervised visitation
services for clients under the auspices of this program. Please refer them to your agency for
appropriate screening and possible training if they express interest in these services.

Donor Relations

Partner groups are volunteers. Their participation in this program entails extra communication and
coordination within their group. The Primary or Secondary Representative from each group also
volunteers time to complete a monthly Request & Donation Tracking form, which is sent to Ambassadors
for Children monthly for data tracking purposes. The Primary & Secondary Representatives from each
Partner group have also volunteered time to participate in program training. Other volunteers from your
Partner group may also volunteer their time and labor to deliver donations to your client families (if

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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delivery requirements are met). Please also remember that members of your Partner group are donating
items and money to support you and your client families because they are supportive of your work.

You will communicate with the Primary or Secondary Representative from your Partner group regularly
regarding your client needs and to coordinate pick-up and/or delivery of the items. While they may serve
as the Primary or Secondary Representative for a faith or civic group, it is important to remember that
they likely function in another capacity professionally. They could also be doctors, lawyers, college
professors or business administrators. One potential opportunity is that the Primary & Secondary
Representatives may be part of a business group or local faith or civic group that may also want to
become an Adopt-a-Caseworker Partner. Please keep this in mind as you interact with them. A positive
experience with you could mean future word-of-mouth referrals to other community members/groups to
participate in the Adopt-a-Caseworker program. This means more support for your client families and the
great work you are doing.

The following courtesies are recommended to maintain positive donor relations with your Partner group:

- A face-to-face meeting between you and the Primary/Secondary Representatives and/or the entire
Partner group (if preferred by Partner group)
Regular personal “Thank Yous” from you (notes, emails, phone calls)
A personal “Thank You” from your client and/or their family (no names unless released)
Address the entire Partner group in-person during one of their regular meetings to share some
information about yourself, your caseload, and to express gratitude
Be prepared to share all the information they need for each request on the Request & Donation
Tracking form
Ask for & respect parameters they have set regarding requests they will not or are not able to fulfill
Ask for & respect parameters they have set regarding the number of requests or phone
calls/emails from you they can handle in a given time (ie: 1 phone call/week)
Always ask if they can help deliver larger items before requesting the delivery service (unless they
have specified inability to ever help deliver). This will help them feel more involved.
Do not be discouraged if a request is not fulfilled.
Prioritize client family needs and make requests for items not fulfilled by anyone else in the
community.
If a conflict of any kind arises between you and your Partner group, contact your Primary and/or
Secondary Representative 1% to solve the problem (if comfortable). Please contact Ambassadors
for Children if the problem is not resolved or if you are not comfortable discussing it with the
Primary and/or Secondary Representatives.

Item Delivery

Caseworkers will be responsible for the pick-up & delivery of items to families on their caseloads when
able. If the Caseworker is unable to pick-up & deliver the item(s), he/she is responsible for coordinating
delivery of the item(s) according to one of the following options:

1. Partner groups may be allowed to deliver the item(s) to the child/family through the Adopt-a-
Caseworker program under the following guidelines:

- The legal guardian must consent to the release of the child/family residential address
Caseworker must complete their agency release form to document the above mentioned
consent
Caseworker must be present at the child/family residence at time of delivery
Partner group will not complete delivery unless the Caseworker is present
Partner group will deliver to the street address, but will not enter the child/family
residence at any time, for any reason

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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Caseworker and child/family must arrange to have item moved inside the residence
Caseworker must notify the Partner group in advance if unable to attend the scheduled
delivery time
Caseworker failure to cancel delivery in advance due to inability to attend delivery may
result in the Partner group listing the item(s) on the Web Exchange and refusal to offer
delivery for the Caseworker again if it becomes a pattern of behavior.

2. In situations where legal guardians do not wish to grant consent for Partner group delivery, or if the
Partner group is not able to offer delivery, Caseworkers may request the use of a delivery service
to deliver donations to their clients under the following guidelines:

The legal guardian must consent to the release of the child/family residential address
Caseworker must complete their agency release form to document the above mentioned
consent

Caseworker must complete a Delivery Request Form (page 27) & fax to 862-2129
Once the Delivery Request is approved by Ambassadors for Children (Caseworker will
be notified via email), the Caseworker may call the delivery service to schedule delivery.
Please note delivery of this nature may incur costs which will be paid by Ambassadors
for Children only after the request has been formally approved.

Caseworker must be present at the child/family residence at time of delivery

Delivery service staff will deliver to the street address but will not enter the

client/family residence at any time, for any reason

Caseworker and child/family must arrange to have item moved inside the residence
Caseworker must notify the delivery service in advance if unable to attend the
scheduled delivery time

Caseworker failure to cancel delivery in advance due to inability to attend delivery will
result in the Caseworker losing access to the delivery service if it becomes a pattern of
behavior.

Dellvery Service Tips
Always send a Release of Information to AfC with the Delivery Request form (authorizing AfC to
release client/family address to the Delivery Service)
Send Delivery Request form to AfC at least 2 business days in advance of when the item is
needed. This allows us ample time to process, review and approve/deny the request.
If you call & schedule delivery prior to pre-approval from Ambassadors for Children, you will no
longer have access to this service. Since AfC pays for professional delivery, each delivery requires
pre-approval.
Give your cell number or immediate contact phone number to the Delivery Service & ask them to
call you when they are 30 minutes away, that way you are less likely to miss the delivery.
Do not miss a delivery. You will need to be present at the delivery in order to assist your clients,
serve as a third party observer to reduce liability, and to verify receipt of the donation.

Donation Verification

If Ambassadors for Children is notified by a donor that you received a donation on behalf of a child or
family on your Caseload, you will be contacted via email by AfC. The email will provide a list of the
donated items. Please review the list and reply with a simple “yes” if you received the listed items. If there
is a discrepancy, please state the correction in the reply email. Your verification is very important, as it
allows AfC to track donations that are channeled through the program. This data helps secure funding to
continue the program and allows AfC to provide donation receipts to donors.

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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Adopt-a-Caseworker Flowchart
Caseworker Responsibilities in Green
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Ambassadors for Children Responsibilities

We are delighted to facilitate and provide this program for the Greene County community. The services of
this program benefit abused children, their families, Caseworkers, and the community members who
serve as Partner groups. The AfC Director is readily available to discuss questions, comments, or ideas
with anyone involved or desiring to become involved.

Ambassadors for Children Responsibilities
- Secure funding to sustain and continue the Adopt-a-Caseworker program

Recruit Partner groups to participate in Adopt-a-Caseworker
Train Primary & Secondary Representatives from each Partner Group as needed
Train Caseworkers from CD and its Contracted Agencies as needed
Match Partner groups with Caseworkers based on Supervisor recommendations, Partner
preferences, Caseworker preferences and Match Rotation list
Facilitate the completion of the following forms: Partner Commitment (page 19), Partner Intake
(page 20), MOU with CD & Contract Agencies (pages 21-23), Caseworker Intake (page 24) and
Match Certificate (page 25)
Track program data based on Request & Donation Tracking forms (page 28) sent by Partner
Representatives monthly
Approve or deny Delivery Request forms (page 27) sent by Caseworkers to AfC as needed
Fund formal Delivery Services after approved by AfC (if funds allow)
Verify donations received with each receiving Caseworker monthly via email
Issue donation receipts to individual donors once donations are verified
Monitor matches regularly and as needed
Reassign matches as needed due to potential conflicts, loss of Partner groups, or Caseworker
turnover
Monitor & maintain Web Exchange program (pages 16-18) by listing & verifying donations and
tracking data.
Host & facilitate monthly Advisory Committee meetings to monitor program & make suggestions
Host & organize an annual Celebration Event to honor Partner groups and Caseworkers (if funds
allow)
Track Partner Commitments and facilitate annual Commitment renewals

Matching Process

The AfC Director has developed and will maintain a Caseworker Agency rotation list, which includes
Children’s Division and its Intensive In-Home Services & Foster Care contract agencies. Because
Children’s Division has a higher volume of Caseworkers, they appear on the rotation between each
contract agency. The rotation is as follows:

Greene County Children’s Division
Boys & Girls Town of Missouri
Children’s Division

Missouri Baptist Children’s Home
Children’s Division

Presbyterian Children’s Services
Children’s Division

Springfield Partners

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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Each Partner has the opportunity to specify their preferences regarding Caseworker agency & type
(Family Centered Services or Foster Care). As new Partners are recruited, these preferences will be
accommodated by AfC when possible, even if it means delineating from the rotation list temporarily. If this
occurs, AfC will resume the rotation with the next available Partner.

Once the Agency & Caseworker type are identified, AfC will contact the supervisor at that agency to
obtain the name of a recommended Caseworker. Once a Caseworker is recommended by the agency
supervisor, AfC will verify the Caseworker has completed Adopt-a-Caseworker training and has
completed a Caseworker Intake Form (page 24). If the Caseworker preferences match with the Partner
preferences & capabilities (as listed on the Partner Intake Form-page 20), the Caseworker will be
contacted by AfC and notified of their new Partner match. The Partner will then also be notified of their
new Caseworker match. AfC will then send contact information for their match to both the Partner
Representatives and the Caseworker. AfC will also send a Match Certificate (page 25) to both the Partner
and the Caseworker to celebrate the match.

If AfC makes multiple attempts to contact the supervisor at the identified agency with no success, AfC will
attempt to contact another supervisor at the agency. If contact is still unsuccessful, AfC will proceed to the
next agency on the rotation in order to preserve Partner interest and coordinate a match quickly (unless
Partner is adamant about a match with that agency and is willing to wait).

Donation Receipts
Two possibilities exist in regard to the issuance of tax receipts for donations made through the Adopt-a-
Caseworker program and the Web Exchange. They are as follows:

1. Ambassadors for Children, an Operating Agency of the Council of Churches of the Ozarks, will
issue a donation receipt to either the individual donor or the Partner group itself, only after the
donation has been received by and is verified by the Caseworker via email.

2. If anitem is donated through the Web Exchange program by a community member that is not a
participating Partner in the Adopt-a-Caseworker program, Ambassadors for Children, an Operating
Agency of the Council of Churches of the Ozarks, will issue a donation receipt to the individual
donor only after the donation has been received by and is verified by the receiving Caseworker via
email.

In both Cases, the Donor is responsible for assigning a value to the donation once they receive their
receipt.

Donation Verification

The Primary or Secondary Representative for each Partner group is responsible for tracking each request
& donation made to Caseworkers on a monthly basis on the Partner Request & Donation Tracking Form
(page 28). The Partner will track the following information on this form: Requested Item & Reason,
Quantity, Receiving Caseworker, and Individual donor name. This form is to be faxed or emailed to
Ambassadors for Children monthly. Once received, Ambassadors for Children will verify the receipt of
listed donations with the receiving Caseworker. The receiving Caseworker could either be the Partner’s
“matched” Caseworker, or any other CPS Caseworker who received a donation from that Partner through
the Web Exchange.

Once the donation is verified, Ambassadors for Children will assign its own market value price to the

donation using the Salvation Army Donation Valuation Guide (available online at
www.salvationarmyusa.org). This value will be used for internal record keeping purposes only.

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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Web Exchange Information

This online program allows us to list available donations that were not requested and may not be needed
by a Partner group's "adopted" Caseworker through the Adopt-a-Caseworker program. Through this
service, all Caseworkers have 1st come, 1st serve access to donations available in our community for
abused & neglected children and their families. Individual donors in the community (that aren’t part of a
formal Partner group) may also post available donations on this site.

Who can Access this program?
Child Protective Caseworkers in Greene County, MO. This includes Caseworkers from Children's Division
and its Performance Based Contractors.

How does it work?

Partner groups in our community are matched with a Child Protective Services Caseworker through our
Adopt-a-Caseworker program. If the Partner group has an item to donate, but their "adopted" Caseworker
doesn't have a need for that item on his/her caseload, the item is listed on the Web Exchange by
Ambassadors for Children. Individuals not participating in the Adopt-a-Caseworker program may also list
an item on the Web Exchange.

Donors may request their item be posted by visiting the Web Exchange & clicking the “Post a Donation”
link. When the Donor completes the required online form, the information is sent directly to the AfC
Director. Donors will also have the option of sending up to 4 photos of the item. The AfC Director will then
add the item to the Web Exchange if appropriate. The AfC Director is the only person authorized to list the
donation online. When a new item is listed, all Greene County Child Protective Caseworkers receive an
email notification. Caseworkers are then able to view the listing and contact the Partner group to receive
the item for a child/family on their caseload on a 1st come, 1st serve basis.

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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All posted items are automatically removed from the Web Exchange 7-14 days after being posted
(depending upon how long the Partner group is willing to hold the item). If an item is removed and has not
been sought by a Caseworker, the Partner group will receive email notification of other local agencies that
accept donations in that category (appliances, cleaning supplies, clothing, etc...).

What are the rules?

PwnpPE

Caseworkers are responsible for contacting the donor to obtain the desired item

Donated items are available to Caseworkers on a 1st come, 1st serve basis

Caseworkers are responsible for delivering the item to the children & families on their caseloads
In the case of a large item, Caseworkers are responsible for arranging one of the following 2
delivery options:

A. Partner group volunteers or the donor may be all owed to deliver the item only under the
following guidelines:

The legal guardian has signed a release form signifying the release of residential address to
the Partner group

Caseworker must be present at the child/family residence at time of delivery

Partner group will not complete delivery unless the Caseworker is present

Partner group will delivery to the street address, but will not enter the child/family residence
at any time, for any reason

Caseworker and child/family must arrange to have item moved inside the residence
Caseworker must notify the Partner group in advance if unable to attend scheduled delivery
time

Caseworker failure to cancel delivery in advance due to inability to attend delivery may
result in Partner group re-listing the item on the Web Exchange and refusal to offer that item
and/or delivery for the Caseworker again.

B. Delivery services may be used to deliver the ite  m if the legal guardian does not wish to
grant consent for Partner group delivery under the following guidelines:

The legal guardian has signed a release form signifying the release of residential address to
the delivery service and Ambassadors for Children

Caseworker must complete a Delivery Request form (available on the Web Exchange site)
& fax to Ambassadors for Children at 417-862-2129 or email to suzzell@ccozarks.org.
Completed form does not guarantee payment approval.

Once Delivery Request is approved by Ambassadors for Children, (Caseworker will be
notified via email), the Caseworker may call the delivery service to schedule delivery.
Caseworker must be present at the child/family residence at time of delivery

Delivery service will not complete delivery unless the Caseworker is present

Delivery service will delivery to the street address, but will not enter the child/family
residence at any time, for any reason

Caseworker and child/family must arrange to have item moved inside the residence
Caseworker must notify the delivery service in advance if unable to attend scheduled
delivery time

Caseworker failure to cancel delivery in advance due to inability to attend delivery may
result in Caseworker losing access to the delivery service if it becomes a pattern of
behavior.

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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How is Data Tracked?

When the item is automatically removed after 7-14 days, the Donor is sent an email. Within the email, the
Donor may either verify that the item was donated to a Caseworker or view a list of other local agencies
that may accept their donation.

In congruence with the Donation Verification procedures, AfC will then verify the donation was received
by emailing the receiving Caseworker and send the donor a donation receipt (only after verification is
complete). The Web Exchange is programmed to track the number of successfully donated items, as well
as the Caseworker that receives each item.

Contact Us

Please feel free to contact Ambassadors for Children if you have any questions, comments, ideas, or
concerns regarding the Adopt-a-Caseworker program or Web Exchange. We are here to help make this
an enjoyable and fun program for Caseworkers and Partners!

Sondra Uzzell, MSW, LCSW
Ambassadors for Children
Agency Director
627 N. Glenstone Ave.
Springfield, MO 65802
417-862-3586
suzzell@ccozarks.org

Websites
Www.ccozarks.org
www.ambassadors4children.org

Blog
www.ambassadors4children.blogspot.com

Subscribe to Monthly Newsletter “Kidz Biz”
Email suzzell@ccozarks.org

Adopt-a-Caseworker Forms

Partner Commitment Form

Partner Intake Form

Memorandum of Understanding (with Children’s Division & Contract Sites)
Caseworker Intake Form

Match Certificate

Child Recognition List (optional)

Delivery Request Form

Partner Request & Tracking Form

Caseworker Match Rotation List

TSQ@Tmo o0 T

*The Adopt-a-Caseworker program is supported by grant #2005-VF-GX-K009 awarded by the Office for Victims of Crime, Office of Justice
Programs, U.S. Department of Justice, in cooperation with HALOS. Points of view in this document are those of the author and do not
necessarily represent the official position or polices of HALOS or the U.S. Department of Justice.
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March 5, 2009

Greene County Children’s Division
149 Park Central Square
Springfield, MO 65806

Re:

Memorandum of Understanding

Greene County Children’s Division and its Foster Carelatshsive In-Home contract agencies, Partner
Agencies with the Ambassadors for Children Adopt-a-Cadesvdirogram

Ambassadors for Children, an Operating Agency of the Gbaih€Churches of the Ozarks

Dear Greene County Children’s Division and its Fostee@alntensive In-Home Service (11S) contract agencies

This Memorandum of Understanding is to document parametguectations and roles/responsibilities of a Partner
Agency and its Caseworkers as participants in the Ambasséor Children Adopt-a-Caseworker program. This is
not a contract but a working document designed to held ds\a&lop a working collaboration.

1.

Children’s Division and its Foster Care & IIS contragéacies will enforce the mandatory training
(provided by Ambassadors for Children) of all Family Cermte3ervices or Foster Care Caseworkers
employed by Children’s Division who wish to participateéha Adopt-a-Caseworker program. A
Caseworker must complete training prior to being “matchathi a Partner group.

Children’s Division Liaison and Children’s Division Fosteare & IIS contract agency Caseworker
Supervisors will assist the Ambassadors for Childrendioreto make “matches” by making Caseworker
recommendations for “matches” when their Agency ihattop of the Matching Rotation list.

Children’s Division and its Foster Care & IIS contragélacies understand that Ambassadors for Children
does not recommend that Partner groups fulfill request®fd, mortgage payments, or utilities.

Children’s Division and its Foster Care & IIS contragélacies understand that any monetary donation mad
by a Partner group to fulfill a Caseworker request thraughrd party vendor must:
Address the preservation/reunification of the familyusiill a child’s specific need
Be received by the Caseworker or family as a check ipageble directly to the third party
vendor or be mailed directly to the third party vendor
The exchange of cash is not permitted

Children’s Division and its Foster Care & IIS contragélacies understand that Caseworkers shall not acce
and/or deliver used mattresses or car seats to theitsctierough the Adopt-a-Caseworker program.

Children’s Division and its Foster Care & IIS contragélacies understand that Caseworkers are responsibl
for coordinating the delivery of items, including the pickefmlonated items from the Partner group and the
delivery of those items directly to the children & fées on their caseloads (delivery service is availadle f
large donations—see below). If a Caseworker arrangeskeupia donation from the Partner group and fails
to do so, the Partner group may list the item on the Biehange.

Last Revised 3/12/2009 by Sondra Uzzell, Agency Director
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7. Children’s Division and its Foster Care & IIS contragé@acies agree that, in the caselohations
consisting of furniture and other large items Partner groups and volunteers may be allowed to deheer t
|tem(s) to the child/family through the Adopt-a-Casework@gram under the following guidelines:
Ambassadors for Children, their Partner groups and persting an their behalf agree
that the child/family residential address and any othermmtion regarding any such children
and their family is confidential and the same shatlbeodisclosed to Ambassadors for Children
or others without the prior written consent of the @tah's Division, the parent, or the legal
guardian of such children as hereinafter provided. With c¢$pehildren in the legal custody of
the Children's Division, the Children's Division must congemtriting to the release of the
child/family residential address or other information. phaeent or legal guardian of any children
not in the legal custody of the Children's Division mustsent in writing to the release of the
child/family residential address or other information.
Caseworker must complete their agency release fododoment the above mentioned consent
Caseworker must be present at the child/family residantime of delivery
Partner group or volunteers will not complete delivergssithe Caseworker is present
Partner group or volunteers will deliver to the street eskjrbutvill not enter the child/family
residence at any time, for any reason
Caseworker and child/family must arrange to have item monde the residence
Caseworker must notify the Partner group or volunteeaslvanceif unable to attend the
scheduled delivery time
Caseworker failure to cancel delivenyadvancedue to inability to attend delivery may result in
the Partner group or donor listing the item(s) on the Biathange and refusal to offer delivery
for the Caseworker again if it becomes a pattern bawer.

8. Children’s Division and its Foster Care & |IS contrageacies agree that, in the caselohations
consisting of furniture or other large itemswhere the person or agency having legal custody of the
child(ren) does not wish to grant consenfor Partner group or volunteer delivery, Caseworkeng ma
request the use of a delivery service to deliver donatiottetoclients under the following guidelines:
- Ambassadors for Children, their Partner groups and persting an their behalf agree
that the child/family residential address and any othermmtion regarding any such children
and their family is confidential and the same shatlbeodisclosed to Ambassadors for Children
or others without the prior written consent of the @tah's Division, the parent, or the legal
guardian of such children as hereinafter provided. With c¢$pehildren in the legal custody of
the Children's Division, the Children's Division must consemtriting to the release of the
child/family residential address or other information. pheent or legal guardian of any children
not in the legal custody of the Children's Division mumtsent in writing to the release of the
child/family residential address or other information.
Caseworker must complete their Agency release fordotoment the above mentioned consent
Caseworker must complete a Delivery Request Form &d#62-2129
Once the Delivery Request is approved by Ambassadors ftar€ini{Caseworker will be
notified via email or phone), the Caseworker may t&lldelivery service to schedule delivery.
Please note delivery of this nature may inquire costs which wpbieby Ambassadors for
Children only after the request has been formally approved.
Caseworker must be present at the child/family residantime of delivery
Delivery service staff will deliver to the street addriesswill not enter the client/family
residence at any time, for any reason
Caseworker and child/family must arrange to have item monde the residence
Caseworker must notify the delivery servineadvanceif unable to attend the scheduled delivery
time
Caseworker failure to cancel delivenyadvancedue to inability to attend delivery will result in
the Caseworker losing access to the delivery servitddiciomes a pattern of behavior.
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9. Children’s Division and its Foster Care & IIS contrageémacies understand that Caseworkers will be notified
of items available for donation from Partner groupst{gevent that Partner group’s “matched” Caseworkel
does not have a need on his/her caseload) and other catyaenors through email and the Web
Exchange. If a Caseworker coordinates pick-up of an ieaugh the Web Exchange and fails to pick-up
the item, the Partner group or donor may re-listitdra and refuse donation to that Caseworker.

10. Children’s Division and its Foster Care & IS contragéacies understand that Partner groups participating
in the Adopt-a-Caseworker program are not permitted togedyabysitting, respite, or supervised
visitations for clients on a Caseworker’s caseloads umgeauspices of this program. They may be referred
elsewhere for proper training and screening for such setwc€sildren’s Division, its Foster Care & IIS
contract agencies or the Caseworker if desired.

11.Children’s Division and its Foster Care & IS contragémacies understand that Ambassadors for Children
and the Council of Churches of the Ozarks are not labtesponsible should incident or injury occur
involving any Caseworker or child/family during any and alhaiéis pertaining to the Adopt-a-Caseworker
program or delivery of services under this program. Incidentjury involving any Caseworker during any
and all activities pertaining to the Adopt-a-Caseworker nogshould be covered under the Caseworker’s
agency of employment Worker’'s Compensation policy. Exceptheswise provided herein, Ambassadors
for Children, the Council of Churches of the OzarksrtRartner Groups, employees, volunteers and agent:
shall indemnify and hold the Children's Division, its empé&s/and agents, harmless from any and all
claims, actions, suits and liability, including attornegd and costs, whether contractual or tortious in natur:
caused by or arising from the actions or failure to ag&trobassadors for Children, the Council of Churches
of the Ozarks, their Partner groups, employees, volumteel agents.

12.The Children's Division and its Foster Care and 1S caehtagencies shall have the right to conduct a
background check of any and all individuals who may conteaantact with any children pursuant to this
Memorandum of Understanding before allowing such contact.

13. Agency Representative Name, acting on behalf of ChildrBiision or one of its Foster Care or IS
contract agencies, has read, understands, and agreesptieaented agency will fulfill the listed
Roles/Responsibilities to the best of its ability.

Vonda Wallace, MSW Sondra Uzzell, MSW, LCSW
Circuit Manager Agency Director

Greene County Children’s Division Ambassadors for Children
Signature Date Signature Date
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Ambassadors for Children
Adopt-a-Caseworker Program

This certificate celebrates the partnership between
&
to fulfill the needs of child victims in our community and their families through the Adopt-a-Caseworker program.

, Caseworker with , has agreed to
communicate the needs of the children & families on his/her caseload to on
a regular basis. has made a 1 year commitment to the program and has

agreed to fulfill child & family needs as they are able.

On behalf of Ambassadors for Children and the over 1,600 local children who received Greene County child
protective services in 2007, Thank you for your commitment to one another and your passion for helping support
local children & families in need. Your partnership is truly an inspiration to the community and all those
touched by it.

Sondra Uzzell, MSW, LCSW Date
Agency Director, Ambassadors for Children
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Adopt-a-Caseworker

Matching Rotation
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Agency

Match Date

Caseworker

FCS or AC

Intake

Partner

Intake

Cert. Mailed

Renewal Due

Children's Division
BGTM

Children's Division
MBCH

Children's Division
Springfield Partners
Children's Division
Presbyterian CS
Children's Division
BGTM

Children's Division
MBCH

Children's Division
Springfield Partners
Children's Division
Presbyterian CS
Children's Division
BGTM

Children's Division
MBCH

Children's Division
Springfield Partners
Children's Division
Presbyterian CS
Children's Division
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